PRUDHOE TOWN COUNCIL
FINANCIAL AND MANAGEMENT RISK ASSESSMENT

This risk assessment systematically examines the Town Council’s working practices, enabling the Council to identify all
potential risks inherent in its financial and management systems. Based upon a completed assessment, the Council is able to
take the practical and necessary steps specified to control, reduce or eliminate the risks. The risk assessment enables the
Town Council to assess the risks that it faces and satisfy itself that it has taken all reasonable steps to minimise them. The risk
assessment specifies the controls in place and identifies further controls required.

The risk rating balances the likelihood of a given risk with impact of the risk in question and results in an overall risk rating, as
well as a RED (not acceptable), AMBER (reasonably acceptable/action may be required), GREEN (reasonable acceptable/no
action required, review) colour indication. This Risk Assessment is an updated version of that adopted by the Council at its
Ordinary Meeting on 29 June 2016, minute no. 1617/027 in response to the requirements of Regulation 4 of the Audit and
Accounts Regulations 2003, as amended by the 2006 Regulations.

Received at the Ordinary Meeting on, 17" April 2019
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Damage/loss/theftof | 2 | 3 All assets are listed in a comprehensive assets register and are
Town Council insured.
assets The RFO has built up a list of trusted contractors who can attend to
damage when necessary.
Recent audit of public seats and bins has been carried out.

TC to ensure more regular
maintenance of seats, planters,
litter bins, etc.

Seats and litter bins actioned in
2018/19
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GOVERNANCE
Breach of standing 2 |3 6 Standing Orders are adopted each year and Clirs are issued with a Standing orders are being
reviewed and simplified in

orders

copy.

Where it is thought that Standing Orders have been breached,
external written advice is sought and presented. If the breach is
proven, any decisions would be revisited.

accordance with NALC (not
actioned).

Staff to undertake CiLCA
Professional Qualification.
Clerk is due to complete CiLCA

in August 2018
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STAFFING

Inadequate training

Members are responsible for their own development and are sent
training opportunities via NALC, NCC and other local training
providers.

Officers to register with SLCC and ensure CPD. Annual appraisals
can identify training needs.

NALC issue regular updates on legal topic notes.

Record Members training and
seek training where required.
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HEALTH &

SAFETY & LEGAL

Members of the 3|2 6 Public and employers liability insurance in place which covers Clirs All staff and members to be made

public, staff or Clirs and volunteers at events. All those attending events to show PLI. aware of their health and safety

injured at PTC responsibilities.

office, event or on Risk assessments are carried out for all TC events.

land owned or Health & Safety Policy required.

leased by the Play Area checks carried out by qualified officers on a weekly basis.

Council RoSPA Play Safety inspection carried out annually. Inspections of all land
owned/leased by Council carried
out annually

High quality service |3 |2 6 As the council takes on more services, we need to be mindful of Accessibility Audit for play areas,

provision free from Equality Legislation. Edgewell Cemetery, Road-ends

discrimination and toilets and Town Council
accessible to all Equal Opportunities Policy in place. allotments.

INFORMATION

Loss of data 3 |2 6 All systems are securely backed up on an external hard drive. Data Policy required.

Due to compliance, a wealth of PTC information is available on-line
and therefore is uploaded onto the Town Council website.

Signed paper copies of all TC minutes are held on file.
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