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The agenda and associated papers for the meeting were published on-line on Wednesday 
30th September 2020 and the meeting was open for members of the public to attend, 
except for confidential items. 
 
PRESENT 
Cllr Russ Greig (Chair), Cllr Gerry Price, Cllr Tracy Gilmore, Cllr Chris Cuthbert, Cllr Chris Barrett 
 
HR2021/001 Welcome by the Chair 
Cllr Russ Greig welcomed everyone to the meeting and acknowledged that it was some time 
since the HR Committee had met. 
 
HR2021/002 Apologies for Absence 
Cllr Angie Scott. 
 
HR2021/003 Declarations of Interest None 
dispensation. 
 
HR2021/004 Dispensations  None 
 
HR2021/005 Draft Report of the HR Committee Meeting, held on 8th January 2020 
It was AGREED to RECEIVE the report as a true record. 
Proposed: Cllr Gerry Price  Seconded: Cllr Chris Cuthbert 
 
HR2021/006 Roles within the Town Council: Clerk, Chair, Councillors and Council (as a 
whole) 
a) It was AGREED to RECEIVE the summary of roles, produced by the Clerk as part of the 

CiLCA Qualification.  The document, as expected by CiLCA emphasises the legal definitions 
and the laws pertaining to this.  

 
It was AGREED to RECEIVE a ‘Promoting Democracy’ publication, produced by the Clerk as 
part of the CiLCA Qualification.  The document includes a description of the Council and its 
wards and invites readers to consider becoming a Town Councillor, from the democratic 
process to the role itself.  The document also introduces the powers of the Town Council, how 
to get involved and promotes registering to vote.    

 
b) It was AGREED that it would useful if the Town Council website contained information on the 

roles within the Town Council. 
 
It was AGREED to recommend to the Town Council that a document describing roles should 
be adopted and published. 
 
It was AGREED to recommend to the Town Council that a Mayors Page be introduced to 
the website, which as well as describing the role of the Mayor/Chair, could include 
photographs and stories from visits and engagements and a diary, as well as how to contact 
to request attendance. 
 

➢ It was discussed that whilst legal definitions are informative, this information is not as easily 
digestible as the bullet points in the examples from Morpeth and Ponteland Town Council. 
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➢ It was discussed that the role of a Town Councillor may be different for each member and 
basic information may be preferred. 

➢ It was discussed that more detailed information could be linked to a summary, especially in 
regards the legal definitions. 

➢ Members liked the ‘Promoting Democracy’ Publication and felt this should be included 
somewhere on the Town Council website.   

➢ It was discussed that the role of the Mayor could be better promoted and used to raise the 
profile of the Town Council, via a Chair’s Report at the Ordinary meeting and a Chair’s Page 
on the website. 

 
c) It was AGREED to recommend to the Town Council that a formalised policy/protocol on 

communications and public relations is needed. 
 
➢ It was discussed that other Councils have media relations policies where it is agreed that the 

Town Council office deal with all press and media directly, preparing any statements in 
association with the Chair and/or Cllrs. 

➢ It was discussed that other Councils encourage all members to seek opportunities for positive 
PR, but that these are issued by the Town Council office. 

➢ It was discussed that there have been instances where Cllrs and/or the Mayor have appeared 
in press releases in a formal capacity and the Town Council office has been unaware of this.  
The following points were discussed:   

o This is positive; when it is a good news story, any publicity relating to the activity of 
Cllrs and/or the Mayor has a positive impact on the public image of the Town Council. 

o This is problematic if coverage results in complaints or negative feedback, as the 
‘Town Council’ is deemed to be involved, although has not endorsed the action. 

o Cllrs who are active in the community and promote their public image have a positive 
effect on the public image of the Town Council. 

o This is problematic when it relates to the Mayor, as the Town Council office is not able 
to report first-hand on the Mayor’s activities. 

o This is problematic when it relates to the Mayor and projects agreed by the Town 
Council, as the Clerk is unable to fulfil the PR requirements of the role. 

➢ It was discussed that there are a number of different press and media policies and exactly 
what the Town Council hope to achieve would have to be agreed by the Council. 

 
HR2021/007 Social Media and Email Policy 
It was AGREED to recommend to the Town Council that the Social Media and Email Policy is 
updated to include Northumberland County Council Guidance on use of Social Media by 
Members. 
 

➢ It was discussed that the Town Council is able to deal with non-compliance by employees 
via the disciplinary procedure, but that the Town Council has no role where non-
compliance relates to a Cllr, complaints can only be made to the NCC Monitoring Officer. 

➢ It was debated whether the Social Media and Email Policy was ‘fit for purpose’ if non-
compliance by Cllrs could not be challenged. 

➢ It was agreed that the policy as it stands is clear in its purpose, and its limitations with 
regards the actions of Cllrs, but that the NCC Guidance on use of Social Media by 
Members would be a worthwhile appendix, especially in regards making clear distinctions 
between actions as a Cllr and as an individual. 
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HR2021/008 Exclusion of the Press and Public 
It was AGREED to approve a motion to invoke Standing Order 2d) to exclude the press and 
public, in view of the confidential nature of the business to be transacted, permitted under 
schedule (12A) Local Government Act 1972. 
 
HR2020/009 Town Council Staffing 
a) It was AGREED to recommend to the Town Council that the role agreed to be recruited in 

January 2020, be put in abeyance due to the impact of Covid-19.  
➢ It was discussed that interviews were about to commence in March, but then delayed 

due to homeworking and a change to the Council’s work. 
➢ Whilst things have got back to normal in regards the work of the Town Council office, 

the events side of things cannot go ahead, therefore this part of the role has 
disappeared for the moment. 

➢ Members sought assurance from the Clerk that the workload was manageable, this 
was given. 

b) It was AGREED to review the situation in January and to advise full council that of the 
balance available in the Employment Costs budget heading, £11,500 could therefore be 
utilised elsewhere, retaining 3 months of the salary costs for the Events and Administration 
Assistant in the budget. 

 
Although not on the agenda, it was agreed to add to a future agenda, agreement that the Town 
Council mobile be shared on a rota system between members, to avoid having to close the office 
during annual leave or in the event of unplanned absence, due to sickness. 
 
 


