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Trustees 
Charity trustees are the people who share ultimate responsibility for governing a charity 
and directing how it is managed and run. They may be called trustees, the board, the 
management committee, governors, directors, or something else. 
Trustees have independent control over, and legal responsibility for, a charity’s 
management and administration. 
 

Your legal duty It’s vital that you 

Act in your charity’s best 
interests 

Deal with conflicts of interest 

Manage your charity’s 
resources responsibly 

Implement appropriate financial controls 
Manage risks 

Act with reasonable care 
and skill 

Take appropriate advice when you need to, for example when buying 
or selling land, or investing (in some cases this is a legal requirement) 

Many charities’ governing documents allow or require: 
 

• some or all of the trustees to be elected by the members (this is usual practice 
for charities with voting members other than the trustees) 

• the trustee body to include beneficiaries 

• other groups or organisations, such as local authorities, to appoint trustees 
 
It’s important to listen to the views and perspectives of members, beneficiaries and 
other bodies with an interest in your charity. Having people as trustees is one way of 
obtaining these views. But all trustees, regardless of how they are appointed, must 
act solely in the interests of the charity; it’s not their role to act on behalf of any 
particular group. They must also manage conflicts of interest, including conflicts 
of loyalty to their appointing body. 
 
(Charity Commission England and Wales, Guidance - The essential trustee: what 
you need to know, what you need to do, Updated 3 May 2018) 
 
Prudhoe Town Council – Appointed Representative on Outside Bodies 
Traditionally, at the Annual Meeting of the Council in May, a number of representatives 
on Outside are agreed.  This has included: 

➢ Prudhoe Town Twinning 
➢ Prudhoe Community Partnership 
➢ Northumberland Association of Local Councils County Committee 
➢ East Tynedale Local Councils Forum 
➢ Essity Community Consultation Forum 
➢ Prudhoe Pathforce 
➢ NCC Town & Parish Council Liaison Working Group 
➢ Tyne Valley Community Rail Partnership 
➢ Prudhoe Youth Project (PCP) 

 
The Clerk understands that the role of the appointed representative is to act as liaison 
between the groups, to communicate any reports or speak to any minutes. 
 
There is no formal acknowledgement of the role, so this is open to interpretation. 
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Interests 
It is expected that the Monitoring Officer would advise that any organisation for which a 
Cllr is a trustee would be considered an interest as described in Appendix B of the 
Code of Conduct.  The Code allows that the member is able to speak on the matter, but 
that they cannot vote. 
 
It is expected that any outside body, for which a Cllr is a member, by virtue that they are 
the Town Council’s nominated representative, but not a trustee, would be viewed 
exactly the same as the above. 
 
All interests can be checked with the Monitoring Officer at NCC, in advance of Town 
Council meetings as agendas are received. 
 
Extract from Appendix B 
An interest which relates to or is likely to affect: 
(i) any body of which the member is in a position of general control or management and 
to which they are appointed or nominated by the Council; 
(ii) any body— 

(a) exercising functions of a public nature; 
(b) directed to charitable purposes; or 
(c) one of whose principal purposes includes the influence of public opinion or 
policy (including any political party or trade union) 

of which the member of the Council is a member or in a position of general control 
or management; 
(iii) any person from whom the member has received within the previous three years 
gifts or hospitality worth more than an estimated value of £50 which the member has 
received by virtue of his or her office. 

 
 
Note from Cllr Gerry Price 
 
Last month the Council appointed a Cllr representative to the Prudhoe Community 
Partnership (PCP) committee which is a long-standing arrangement.  This appointment 
also requires Trustee status on the committee. 
 
The next agenda item was to appoint a second Cllr representative to Prudhoe Youth 
Project (PYP), alongside myself who was appointed some months ago. 
 
No Cllr volunteered but during the discussion several Cllrs stated I should consider my 
position on this committee as also holding Trustee status, which they felt was not 
appropriate. 
 
The Council does not hold a regular position on this item of Trustee status on external 
committee appointments. 
 
My proposal is to clarify the Council’s position and have a single policy on external 
committee Trustee status. 


