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Foreword 

Any decision by the Council requires due diligence.  This analysis was introduced last year to 

better inform members and improve strategic decision making.  

Those large-scale spending plans included car parking at Stonyflat Allotments, Highfield Park 

Skate Park and Bus Shelters.  Of the three projects, car parking at Stonyflat Allotments was not 

pursued.   

The analysis for Highfield Park Skate Park remains (with additions/amendments noted in blue) 

1. Highfield Park Skate Park (£100,000+) This figure is now known £180k 

RoSPA Play Safety has identified failings in the skate park.  Young people, who are users of the 

park have indicated a preference towards a concrete skate park and identified issues with the 

current metal ramps.  In addition, the Council has held consultation events with a user group, 

promoted the project via press releases and tendered for a concrete skate park, closing date 25th 

January 2021.  

In the 2021/22 Budget the Town Council require a further £80k.  Funding from general reserves 

and balances and a loan have been considered. 

Political 

There is a threat that if Highfield Park becomes unloved, poorly maintained and subsequently less 

used by the community, there could be a move towards the area being utilised for housing. 

The above could be considered less likely as the area has been secured as an ‘Asset of 

Community Value’. 

The Council has shown continued commitment to the project and in the actions of the office; the 

public would require a full explanation in the event that the project was not fulfilled. 

The Council is agreeing the budget and subsequent precept demand on 27th January 2021.  If a 

loan is pursued, the borrowing process often requires public support for the project (already 

achieved to some degree) and support for the Council’s intention to borrow and the resulting 

financial implications of that.  In reality, it is not the Council’s borrowing that has a rising impact on 

the precept (which negates the need for public approval) it is the Council’s own contribution to the 

project. 

Economic 

Whilst the Council needs to be prepared to invest considerably in the skate park for this project, 

there are funding opportunities available, if the project is managed well, with the community on-

board. 

Funding opportunities are fewer now than they were in January 2020.  Most funders are diverting 

resources to COVID-19 response.  Appeals have been made to County Councillors for use of their 

small schemes allowance.  Most funding streams expect full consultation on the project. 

The Council could choose to manage the project over a number of years, whereby money is 

earmarked in different financial years, reducing the burden on the tax-payer in any one year. 

This could still be considered but would delay and disappoint supporters as well as potentially 

compromise the procurement process. 
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The Council also recently considered borrowing for the project.  Borrowing may be possible, but at 

this late stage of budget planning a contingency plan is required.  Having a contingency in case a 

loan is not approved dictates having the money available in the budget, which calls to question the 

need for a loan.  A loan would protect the use of general reserves and contingency, but the 

borrowing approval process is out of sync with actual real-time budget setting on 27th January 

2021. 

Social 

Research shows that access to good quality play and sport has many benefits for children and 

families and can improve health and quality of life, including social well-being.  This is explored 

specifically for Highfield Park in the ‘Community Right to Bid’ application; as this can be read in full 

the information has not been repeated. 

In the current financial and social climate, access to ‘free’ sport and play is even more important. 

Technological/Environmental 

Whilst concrete moulding cannot be described as environmentally-friendly, the advantages of 

using concrete are many:  

• It’s an ideal hardwearing riding surface and skaters’ and riders’ first choice.  

• It’s vandal-proof, even under the most severe conditions. 

• It will not rust, rot, decay, burn, break, or bend, and doesn’t contain loose fixings. 

• It’s much quieter than steel or wood.  

• It gives good traction and the least slippery when wet, it also dries the quickest. 

• It is far more durable and low maintenance than any other skatepark material. 

The surface of the skate park is no longer fit for purpose, it does not provide a smooth ride and 

there is an increased risk of falling.   

The surface of the ramps needs to be repeatedly welded.  Due to the poor surfacing and age of the 

ramps, cracks reappear in a matter of weeks following repairs.   

Metal skate ramps cannot be used in wet weather as they are slippery, they are too hot to ride in 

strong sunlight due to the heat and the glare. 

Recently developed skate parks favour concrete due to its longevity and suitability.  It would be 

unusual for a new skatepark not to be concrete.  Those listed in Northumberland are Morpeth 

(2005), Cramlington (2008) and Ashington (2012), many other exist in Tyne and Wear and County 

Durham. 

Legal 

The Council has moved towards securing an extension to the lease from Northumberland Estates, 

giving tenure until 2040.  The life of a concrete skate park exceeds this tenure; therefore, 

consideration needs to be given to whether there is value for money during that period. 

The Clerk, on behalf of the Council, has applied to have Highfield Park listed as an ‘Asset of 

Community Value’, this would prevent the land being sold without our knowledge and would give 

the Council the opportunity to bid.  The result of this will not be known until the middle of March. 

The park was listed as an ‘Asset of Community Value’. 

 


