
AGENDA 6a, Enc i) 
 
Mortal Fools 
Prudhoe Action Research Project Update 
 
 
 
This document is to update PTC on the action research project led by Mortal Fools and ask 
for approval for an extended timescale considering the current restrictions. 
  
The original plan for the project was to do creative consultations by the end of March with: 

- staff working in organisations in Prudhoe that work with young people (e.g. PYP, 
Stomping Grounds) 

- young people in Prudhoe 
 
MF would produce a report with ‘next steps’ recommendations focusing on engaging young 
people in Prudhoe who face barriers. 
 
The timescale for the project has been impacted due to COVID-19 restrictions that have 
limited capacity within other organisations and Mortal Fools. 
 
Current Activity Update 
MF have had an initial meeting with Gemma at PYP and we are currently planning individual  
meetings and a group creative consultation session with staff from organisations in Prudhoe 
that work with young people. We expect these will take place by March/April. 
 
The consultations with young people have proved more difficult to deliver, especially with 
lockdowns in Nov and Jan. We were hoping to start our sessions with PYP in the new year, 
but when lockdown hit again we found out PYP are currently not running their groups at all. 
We have not been in touch with Highfield Middle School or Prudhoe High School as yet (due 
to schools closing). 
 
Proposed Activity 

- Contact Highfield Middle School, Prudhoe High School and PYP to see if there are any 
options for creative consultation sessions via Zoom/live stream. 

- Offer incentives to YP for their contributions (e.g. vouchers)  
- If neither of the above options are feasible (e.g. if trustees/senior management are 

unable to do these things or if young people are unable to engage online) we would 
like to extend the project to July to enable us to hold creative consultation sessions in 
person when/if restrictions ease. We have all our risk assessments and procedures set 
up to be able to do this.  

We would like to ask for PTC’s approval to potentially extend the project activity with young 
people so that we don’t miss out on their contributions. 
 
We would also like to invite a representative of PTC to be involved in the individual and group 
staff consultations. 
 
Helen Ferguson, Creative Producer 
helen@mortalfools.org.uk  
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