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PRESENT 

Cllr Duncan Couchman (Chair), Cllr Bryan Futers, Cllr Angie Scott, Cllr Jennifer McGee, 
Cllr Glenn Simpson 

CEM2021/062 Welcome by the Chair 

Cllr Duncan Couchman welcomed everyone to the meeting.  Cllr Glenn Simpson advised 
he would need to leave the meeting for five minutes at around 7:40pm. 

CEM2021/063 Apologies for Absence 

Cllr Tracy Gilmore 

CEM2021/064 Declarations of Interest 

None received. 
 
CEM2021/065 Dispensations    
None requested. 

CEM2021/066 Public Participation 

No items of public participation had been received. 

CEM2021/067  DRAFT Minutes of the Cemetery Committee, held on 4th November 

2020 

It was AGREED to RECEIVE the minutes as a true record. 
Proposed: Cllr Jennifer McGee   Seconded: Cllr Bryan Futers 

CEM2021/068 Clerk’s Report 

The Chair thanked the Clerk for the report sent out in advance of the meeting.  The Chair 

noted that it was good to have received a thank you in regards the trees that were reduced 

in Edgewell Old Cemetery. 

 

Unauthorised Kerb Sets 

The Council has and continues to reiterate the rules regarding kerb sets and additional 
items on graves.  This is in the rules sent out with deeds when families contact the Council 
and in our rules on the Council’s website. 
 
The Cemetery Committee considered, but did not agree, any additional action if the rules 
are broken, other than acknowledging that the grave cannot be maintained by the Council 
and must therefore be maintained by the family. 
 
The Clerk recently attended training on Cemetery Management.  There was clear 

instruction to avoid having rules than are not enforced, from a liability perspective.  If there 

was an accident in the cemetery due to kerb sets or additional items on graves, the Town 

Council would not avoid liability due to items being unauthorised.  The Council could be 

without protection in this instance as has not enforced the rules. 
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The Clerk advises that we speak to our insurers.  If the Cemetery Committee wishes to 

continue with a ‘lighter touch’ approach, it would be advisable to include the following or 

similar in addition to the wording that families must maintain their own graves, if not 

adhering to the rules. 

Where additional planting, ornaments and kerb sets exist within the confines of 
the 10ft x 4ft grave, the Council will not act to remove these but will expect a 
level of maintenance on the part of the family.  If the level of maintenance 
deteriorates at any time, the Council will seek to remedy the situation by 
removing items from graves.   
 
If following inspection, it is found that additional planting, ornaments, and kerb sets on 
graves, pose a risk to anyone visiting the cemetery, we will ask families to remove 
them, or the Council will seek to remedy the situation by removing the items. 

 
The Cemetery Committee agreed to consider the use of authorised kerb sets in the future. 
 

Trees adjacent to Edgewell Court 

The resident who reported the tree contacted the Council to express thanks for the swift 

response and to commend the work carried out. 

Cemetery Notice Boards 

The notice boards have been replaced with updated information and logo and the board at 

the pedestrian entrance off Highfield Lane has been moved to the new entrance off 

Edgewell Road.  

Landscaping in Old Cemetery 

Works is complete and with some time for shrubs, hedges, and planting to become 

established, it will look very impressive.  There is a specified area for NCC to dispose of 

spoil, which can then be collected over the fence from the main road.  This is only for NCC 

spoil from graves, it is terribly expensive to dispose of mixed waste.  The Clerk will write to 

all memorial masons licensed to work in Edgewell Cemetery to remind them that they must 

remove their waste, or this will be considered fly-tipping. 

Old Cemetery, Section 5 

In consultation with cemetery staff, the Clerk has plotted the next couple of rows in Section 

5 of the Old Cemetery.  There are 25 spaces on the next row and 18 on the row after that.   

Additionally, there are 9 spaces at the top along the last 3 rows.  In total there could be up 

to 100 additional spaces in the Old Cemetery, which could serve a further 100 years. 

New Cemetery, Section 2 

In the middle section of the New Cemetery (Section 2) we have begun with double graves 
and there are 8 burials with a space left in between.  We are half-way down the first row 
and the ground below is rock, therefore like section 5, singles and cremated remains be 
most suitable. In view of this the next row will be used for doubles and we will see how the 
ground lies as we move down the row. 
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Old Cemetery, Section 1 

Part of the path that runs through the middle of section 1 and 2 has been closed due to two 

large memorials than have excessive play on pins, deeming them unsafe. 

Due to the commercial sensitivity of any action by the Cemetery Committee, this is in 

private and confidential at the end of the meeting. 

CEM2021/069 Edgewell Cemetery Service Level Agreement (SLA)  

a) Cemetery Activity  

It was AGREED to receive ‘to date’ figures for the current financial year, relating to burials, 

interments, and memorial work sent out in advance with the papers. 

Burials Interment of Ashes Memorial Installs 

25 8 18 

 

b) Cemetery Costs 2021/22  

It was AGREED to receive ‘to date’ cemetery SLA costs to Northumberland County Council 

for 2020-21, sent out in advance with the papers. 

NCC SLA Cost (£) 

Fixed Costs £27,200 

Variable Activity £10,331 

Total £37,531 

 

c) Competitive Tendering  

It was AGREED that the SLA with NCC should continue to be monitored over the next 

year.  It was AGREED that any recommended change to fulfilment of services in the 

cemetery, should be considered by the incoming Cemetery Committee at the start of the 

new term. 

CEM2021/070 Edgewell Cemetery Inspection 

It was AGREED to receive the Edgewell Cemetery Maintenance Report sent out in 

advance of the meeting and compiled by the Clerk following an inspection with NCC 

Officers on Wednesday 17th March.  

Members discussed that the cemetery looked very well, especially work completed on the 

new entrance into the old cemetery. 

Members noted a small number of items being actioned by the Clerk.  Members noted that 

topping-up, which had been an issue at the last inspection, had improved.  The Clerk noted 

that the commencement of grass-cutting would highlight any further topping-up required. 

It was AGREED to pass on thanks to NCC for the continued high standards in the 

cemetery. 
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CEM2021/071 Memorial Stability Testing 

a) Interim Inspections carried out in December 

It was AGREED to receive the update previously emailed and received again with meeting 

papers regarding the interim memorial stability tests carried out. 

b) Memorial Inspection Programme 

It was AGREED to move to a 4-yearly inspection programme in line with the rationale of 

NCC.  This would ensure the Council was always within the 5-year minimum recommended 

by Government, even with delays. 

CEM2021/072 Edgewell Cemetery Fees  

a) Income/Expenditure  

It was AGREED to receive income/expenditure comparison for Edgewell Cemetery for the 

current year, and previous four years, sent out in advance of the meeting.  The Chair 

thanked the Clerk for the varied charts to illustrate how the gap between income and 

expenditure is increasing. 

Edgewell Cemetery Cost/Income 2021/21 2019/20 2018/19 2017/18 2016/17 

General Maintenance Costs £40,327 £34,753 £34,761 £35,051 £32,511 

Environmental Development  £10,310 £22,856 £865 £18,882 £9,973 

Total Costs £50,637 £57,609 £35,626 £53,933 £42,484 

Income from Fees £25,835 £19,513 £29,040 £31,925 £22,593 

Budget Required £14,492 £15,240 £5,721 £3,126 £9,918 

 

b) Cemetery Fees  

It was AGREED to receive a comparison of current cemetery fees with those of 

neighbouring burial authorities sent out in advance of the meeting. 

It was discussed that cemetery fees were last increased in August 2019, in line with 

inflation and the Council would usually apply an increase every other year. 

It was AGREED that in the current climate, any change should be lower or equivalent to 

the Consumer Price Index, but that the incoming committee should make the 

recommendation to full Council following the Annual Meeting of the Council. 

CEM2021/073 Maintenance Work 

a) New Cemetery Shelter - Wooden Bench  

It was AGREED to delegate repainting is carried out, to the Clerk, in consultation with the 

Chair of the Council.  

b) Old Cemetery south entrance pergola  

It was AGREED to delegate repainting is carried out, to the Clerk, in consultation with the 

Chair of the Council.  
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c) New Cemetery Shelter – Roof Tile  

It was AGREED to delegate replacement roof tile work be carried out, to the Clerk, in 

consultation with the Chair.  

d) New Cemetery Shelter – Leaking Tap  

It was AGREED to delegate work to repair tap is carried out to, to the Clerk, in consultation 

with the Chair.  

CEM2021/074 Exclusion of the Press and Public  

It was AGREED to approve a motion to invoke Standing Order 2d) to exclude the press 

and public, in view of the confidential nature of the business to be transacted, permitted 

under Schedule (12A) Local Government Act 1972. 

Cllr Glenn Simpson left the meeting. 

CEM2021/075 Memorial Work  

It was AGREED to receive quotations from prior to lockdown for the ‘repair’ of 3 memorials 

not able to be ‘made safe’ by the officer carrying out Memorial Stability Testing. 

It was discussed that one of the memorials (Telford, grave 500, section 1, OLD) was 

outside of the Council’s current cemetery regulations in view of its size.  The Clerk advised 

that a further two memorials, also exceptionally large and on the path were also concerning.  

These were Hunter, grave 501, section 1, OLD and Hodgson, grave 521, section 2, OLD.   

The Clerk confirmed that these had not failed in the Memorial Stability Testing carried out in 

May 2019, but there was play on the pins and their closeness to the path was a concern. 

Members discussed the implications of laying large memorials level within their grave 

space, the uppermost being the difficulty seeking the views of family when memorials are 

over 100 years old. 

The Clerk confirmed the stones had been identified with stickers when testing was carried 

out in 2015.  Family members have not come forward and the graves do not appear to be 

visited. 

It was AGREED to instruct John Dolan to lay the three memorials level within their kerb set, 

inscription facing upwards, to remove any risk associated with the memorials being pushed 

over.  The cost for this work is £300. 

The Clerk confirmed that the smaller loose memorial (a prayer book) identified as requiring 

a permanent repair (Dover, grave 3364, section 6) had been placed onto the plinth by the 

Clerk and a NCC Officer as it was completely loose.  This was believed appropriate as an 

accidental fall was not only a safety risk, but it could also damage the stone. 

It was AGREED to seek further quotations for a permanent repair of the Dover memorial. 

It was AGREED to seek further quotations for a permanent repair of memorial Pearson, 

grave 3627, section 5, OLD which was also identified as requiring a permanent repair and 

was within the Council’s regulation size. 
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Cllr Glenn Simpson returned to the meeting and was updated. 

CEM2021/076 Replacement Trees  

It was AGREED to receive the following quotations and order the work be carried out for 

replacement trees in Edgewell New Cemetery, as follows: 

DC Tree Care - £250 to remove 2 dead Cherry Trees (including grinding out the stumps) 

and to grind out the stump of the Cherry Tree that previously snapped. 

Hollybush Landscaping - £219 to replace x3 Cherry Trees (including stake ties).  The Clerk 

advised that the cost of the trees was £40/ each. 

It was AGREED to recharge £40 as the cost of the tree to the resident for whom it was 

previously agreed could adopt a tree as a memorial for their loved one. 

END OF MEETING  

 

 

 

 


