PRUDHOE TOWN COUNCIL
FINANCIAL AND MANAGEMENT RISK ASSESSMENT

This risk assessment systematically examines the Town Council’s working practices, enabling the Council to identify all
potential risks inherent in its financial and management systems. Based upon a completed assessment, the Council is able to
take the practical and necessary steps specified to control, reduce, or eliminate the risks. The risk assessment enables the
Town Council to assess the risks that it faces and satisfy itself that it has taken all reasonable steps to minimise them. The risk
assessment specifies the controls in place and identifies further controls required.

The risk rating balances the likelihood of a given risk with impact of the risk in question and results in an overall risk rating, as
well as a RED (not acceptable), AMBER (reasonably acceptable/action may be required), GREEN (reasonable acceptable/no
action required, review) colour indication. This Risk Assessment is an updated version of that adopted by the Council at its
Ordinary Meeting on 29 June 2016, minute no. 1617/027 in response to the requirements of Regulation 4 of the Audit and
Accounts Regulations 2003, as amended by the 2006 Regulations.

Received at the Annual Meeting on 19" May 2021 (scheduled reviews: May 2022, September 2022, January 2023)
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Controls in Place
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Breach of standing Standing Orders are adopted each year and Clirs are issued with a Clirs receive an induction.
orders copy. Informal round table meeting (with
Clerk




Where it is thought that Standing Orders have been breached,
external written advice is sought and presented. If the breach is
proven, any decisions would be revisited.

Clerk is CIiLCA qualified.
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STAFFING
Incorrect gradesfor |3 | 2 6 Job descriptions are drawn up in consultation with staff and Benchmark with other ‘like’
Councils.

staff

Inadequate training

evaluated using the NALC/SLCC guidelines.

Staff have an annual appraisal where concerns regarding grading
can be brought.

Members are responsible for their own development and are sent
training opportunities via NALC, NCC and other local training

providers.

Clerk is CiLCA qualified and committed to staff having ILCA.

Short/medium/long term planning
would allow strategic staffing
response and review of roles.

Record Members training and
seek training where required.

Little training is available locally,
consider collaborative approach

with neighbouring Councils.




Clerk is following a programme of continuing professional
development.

NALC issue regular updates on legal topic notes.
Lone Working — Building is secure, only tenants have access during library closing Window on office door so person
Clerk working alone times. When library is open, town council office is only accessible by | on the other side can be identified
in office in those with a master key (Fire Wardens, Cleaners, Centre Mgr). prior to opening.
Spetchells Centre
and leaving building Lone Worker ensures personal safety with a risk-assessed approach
at night to welcoming the public into the office.

Lone Worker ensures personal safety by contacting home when
leaving the building.
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public, staff or Clirs
injured, at PTC
office, event or on
land owned or
leased by the
Council

and volunteers at events. All those attending events to show PLI.
Risk assessments are carried out for all TC events.

Play Area checks carried out by qualified officers on a weekly basis.
RoSPA Play Safety inspection carried out annually. WC visited twice
daily by contractor, bus shelters visited quarterly by contractor, bins
checked more often than weekly by NCC, cemetery visited weekly or
more often by Clerk/NCC. Allotment inspections carried out
twicelyear by PGA. Prudhoe Town FC inspected annually by PTC
and pre-matches by FA.

Inspection Regime and RA policy, for all assets.
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HEALTH &
SAFETY & LEGAL
Members of the 3|2 6 Public and employer’s liability insurance in place which covers Clirs | All staff and members to be made

aware of their health and safety
responsibilities.

Health & Safety Policy required.

Loss of data

All systems are securely backed up on an external hard drive.

Due to compliance, a wealth of PTC information is available on-line
and therefore is uploaded onto the Town Council website.

Signed paper copies of all TC minutes are held on file.

Data Policy required.
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