DRAFT MINUTES FOR THE PLANNING, CEMETERY AND WAR MEMORIAL COMMITTEE
OF PRUDHOE TOWN COUNCIL
held on WEDNESDAY 9" JULY 2025 at The Town Council Office, at 4:00pm

Present:
Clir Angie Scott (Chair), Clir Jane Johnson, Clir Jonathan Wheeler

Shirley Ann Gaut (Clerk)

CEM2526/001 Welcome by the Chair
Clir Angie Scott to welcome everyone to the meeting.

CEM2526/002 Apologies for Absence
CliIr Dot Dickinson, Clir Glenn Simpson, Clir Carol Stephenson

Apologies not Received
Clir Kiran Bell, Clir Ignasious Varghese

CEM2526/003 Declarations of Interest
It was noted that Clir Scott, in her capacity as County Councillor for Prudhoe West and Mickley, declared a
non-pecuniary interest in relation to any matters concerning Northumberland County Council.

CEM2526/004 Dispensations
Noe received.

CEM2526/005 Public Participation
No items of public participation had been received.

CEM2526/006 Minutes of the Cemetery & War Memorial Committee Meeting held on 6" February
2025
It was AGREED to receive the minutes as a true record.

CEM2526/007 Clerk’s Report
The Clerk gave the following verbal report: -

Painting of Shelter — New Cemetery
The painting of the shelter in the New Cemetery remains outstanding, this is to be completed within the
next few weeks, subject to suitable weather conditions.

Memorial Benches
Refurbishment works on the memorial benches are scheduled to commence within the next few weeks,
subject to suitable weather conditions.

Demolition of Toilet Block
The concrete pad has now been installed, and wooden fencing has been erected in place of the removed
wall.

Spoil Pit — New Cemetery
The soil is to be removed, and ground levelled, this is an area which could be considered for future
enhancement through planting.

CEM2526/008 Edgewell Cemetery Service Level Agreement (SLA)
a) Cemetery Activity Up to Date (Q1, Q2, Q3, Q4) 2024/25
It was AGREED to receive end of year financial figures relating to burials, interments, and memorial work.
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Cemetery Activi

Year to Date

Advanced New Replace Memorial Additional Transfer I'.:.I:rll-'nn.::)r‘iearl
2024/2025 Purchase Burials Interments . Memarial Refix/Clean o Right of
Memorial Inscription ) Meets for
Plots No Cost No Cost Burial "
install
Quarter 1 Apr -
June 5 10 1 2 3 1 3 5 0
Quarter 2 July -
Sept 1 4 1 5 0 0 7 2 0
Quarter 3 Oct -
Dec 3 5 0 0 0 1 1 1 0
Quarter 4 Jan -
March 5 7 1 3 0 0 6 6 0
Total 14 26 3 10 3 2 17 14 0
2024/25
2023/24 2023/24 (year to 2024125 Cost per item
NCC Charges
= (variable) (fixed) date (fixed) (2024/25)
variable)
Burials £11415.82 £11 986 52 £461.02
Interments £516.72 £162 63 £R4 21
Memorial Meets £0.00 £158.24
Maintenance £36,616.68 £38,447 52
Sub Totals £48,549.22 £12,149.15|£38 477.52
Total £48,549.22 £50,626.67 NCC 5% uplift on 2024/2025
Income & Expendiuture (Year to Date)
Cost Type Cost (E)
Fixed Costs £38,447 .52
Variahle Activity £12,14915
Total £50,596.67 |Please note
there are
other
cemetery
costs
throughout
the year
Cemetery Income £8,187.00
Received 23/24
Cemetery Income £10,414.00
received Q1
Cemetery Income £6,243.00
received Q2
Cemetery Income £4,669.00
received Q3
Cemetery Income £8,784.00
received Q4
Cemetery Income
Received to date
24/25 TOTAL
£30,110.00
£38,297,00
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DRAFT MINUTES FOR THE PLANNING, CEMETERY AND WAR MEMORIAL COMMITTEE
OF PRUDHOE TOWN COUNCIL
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b) Cemetery Budget Summary 2024/25

It was AGREED to receive end of year for Edgewell Cemetery.

Summary of Budget and Expenditure for Edgewell Cemetery 2024/25 End of Year

Expenditure Cost (£)
Business Rates for Chapel £1073
Utilities {(Water & Electricity) £350
Fixed Costs (including VAT) £33 448
Variable Activity £12.149 £52 019
Landscaping £720
Fencing £0
Memorial Safety £103
Repairs £6 415
Signage £0
Arboriculture £0
Memorial Seats £0 £7,238
Tatal £59,258
Cemetery Income Received
Q1,02,Q3 & Q4 £30,110
Cemetery Budget (Running Costs) £19.000
Cemetery Budget (Development) £22 000
Total £71,110

Cemetery Fees have increased as of 1 August 2023 to 1 August 2025

NCC SLA costs increased in 2024/25 by 5% across the board.

Balance to date

Cemetery Budget (Running Costs)

£4,849

Cemetery Budget (Development)

£4716

*Includes income 23/24 Q4 &
24/25Q1,0Q2, Q3 & Q4

*Includes committed for
painting of cemetery shelter,
memorial benches, and
concrete pad - carried
forward to 25/26
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c) Cemetery Activity Up to Date (Q1) 2025/26
It was AGREED to receive ‘to date’ financial figures relating to burials, interments, and memorial work.

Cemetery Activity (Year to Date

Advanced New Replace Memorial Additional Transfer :::;?;I
2025/2026 Purchase Burials Interments . Memorial | Refix/Clean o Right of
Plots Memorial No Cost No Cost Inscription Burial M_eets for
install
Quarter 1 Apr -
June 5 6 0 3 0 0 3 4 0
Quarter 2 July -
Sept 0 0 0 0 0 0 0 0 0
Quarter 3 Oct -
Dec 0 0 0 0 0 0 0 0 0
Quarter 4 Jan -
March 0 0 0 0 0 0 0 0 0
Total 5 6 0 3 0 0 3 4 0
2024125 2924!25. [Z:S:rff: 2025{2? Cost per item
NCC Charges X (fixed) incl (fixed) incl
(variable) date (2025/28)
VAT ) VAT
variable)
Burials £11,986.52 £2,904 .42 £484.07
Interments £162.63 £0.00 £56.92
Memorial Meets £0.00 £19.15
Maintenance £38,447.52 £40,369.89
Sub Totals £50,596.67 £2,904.42 |£40,369.89
Total £50,596.67 £43,274.31 NCC 5% increase on 2024/2025

Income & Expendiuture (Year to Date)

Cost Type Cost (E)
Fixed Costs £40,369.89
Variable Activity £2.904 42
Total Please note
there are
other
cemetery
costs
throughout
the year

Cemetery Income £8,035.00
Received 25/26

Cemetery Income £356.00
received Q1

Cemetery Income
received Q2

Cemetery Income
received Q3

Cemetery Income
received 04

Cemetery Income
Received to date
25/26 TOTAL

£356.00
£8,391.00
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DRAFT MINUTES FOR THE PLANNING, CEMETERY AND WAR MEMORIAL COMMITTEE
OF PRUDHOE TOWN COUNCIL
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d) Cemetery Budget Summary 2025/26
It was AGREED to receive costs ‘to date’ costs for Edgewell Cemetery.

Summary of Budget and Expenditure for Edgewell Cemetery 2025/26 as 02/07/2025

Expenditure Cost (£)
Business Rates for Chapel £324
Utilities (Water & Electricity) £49
Fixed Costs (including VAT) £40,369.89
Variable Activity £2 004 £43 648
Landscaping £185
Fencing £0
Memorial Safety £0
Repairs £7,988
Sighage £0
Arboriculture £0
Memorial Seats £0 £8,173
Total £51,820
Cemetery Income Received Q1
includes 24/25 Q4 £8,391
Cemetery Budget (Running Costs) £30,000
Cemetery Budget (Development) £40,000
Total £78,391

Cemetery Fees have increased as of 1 August 2023 to 1 August 2025

MNCC SLA costs increased in 2024/25 by 5% across the board.

Balance to date

*Includes income 24/25 Q4 &
Cemetery Budget (Running Costs) £35,026|25/26 Q1

*Includes committed for
painting of cemetery shelter,
memorial benches, and
concrete pad - carried
Cemetery Budget (Development) £42 881 |forward from 24/25

CEM2526/009 Edgewell Cemetery Inspection

It was noted that the grass cutting schedule had commenced, and that the area adjacent to the chapel
where bulb planting had previously taken place, could now be included in the routine maintenance, as only
a limited number of bulbs had flourished this season.

It is hoped that the bulbs will establish and return more fully in future years.
There remains ongoing concern regarding the overall quality of the soil within the cemetery, which has
been noted as being suboptimal. In particular, attention was drawn to the presentation of burial plots

following interments.

It was emphasised that greater care is required during the reinstatement process to ensure a neat and level
layer of soil is placed over the plot.
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The Clerk reported that Clir Wheeler, the Deputy Clerk, and herself had met with staff from NCC to discuss
and obtain an update regarding maintenance matters. During the meeting, it was requested that, where
feasible, a supply of topsoil be made readily available on site. This provision would facilitate the proper
reinstatement of soil following interments and enable the topping up of existing plots, thereby enhancing the
overall presentation and upkeep of the cemetery grounds.

CEM2526/010 Edgewell Cemetery Fees
It was AGREED to receive the following information and review the fees for Edgewell Cemetery.

a) Cemetery Fees Comparison
It was AGREED to receive and compare current cemetery fees with those of neighbouring burial
authorities.

b) Edgewell Cemetery Fees
It was AGREED that a review of Edgewell Cemetery fees be undertaken. The Clerk advised that
Northumberland County Council (NCC) had applied a 5% increase across all costs for the 2025/2026
financial year, following a similar 5% increase in 2024/2025.

It was noted that the Council last increased its cemetery fees in August 2023 by 3%, in line with inflation at
the time. Traditionally, the Council has applied fee increases every other year.

Members were presented with comparative figures reflecting potential uplifts of 3% and 5%. In light of the
cumulative 10% increase in NCC fees between 2024 and 2025, it was considered reasonable and
appropriate to apply a 5% increase to current cemetery fees.

It was also noted that not all neighbouring burial authorities impose a charge for searches of cemetery
records. The Clerk further advised that such enquiries are infrequent.

It was AGREED that the fee for searches of cemetery records be removed.

It was AGREED to increase Cemetery Fees by 5%; the increase will take effect from 15t August 2025, and
the recommendation would be received at the Ordinary Meeting in July.

CEM2526/011 Friends of Edgewell Cemetery

Clir Wheeler advised that preliminary discussions had taken place with members of the Prudhoe Goes
Green group and residents regarding potential improvements to the area including the area surrounding the
children’s section in the old cemetery. This included the possibility of engaging volunteers to maintain
planted areas as part of a longer-term plan.

Additionally, the planting of oak trees was discussed as a means of enhancing the natural environment of
the cemeteries.

It was noted that, in order to progress these ideas further, an on-site meeting would be required.

The Clerk informed members that the Council currently holds a rolling contract with NCC for grass cutting in
the cemeteries. The beds and newly planted areas in the old cemetery, along with the raised bed in the
new cemetery, are presently maintained by Hollybush Landscaping Ltd (Nursery.)

As the current environmental contracts are due to expire on 31st March 2026, members were advised that
the content of future tender documents particularly with regard to sustainability and biodiversity would need
to be considered in due course.

It was AGREED that further consideration is required as to whether cemetery maintenance, including grass
cutting and potentially planting should be issued as a separate tender.
Meeting ended 4.56pm.
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