DRAFT MINUTES FOR THE CEMETERY AND WAR MEMORIAL COMMITTEE MEETING OF
PRUDHOE TOWN COUNCIL
held on MONDAY 15™ DECEMBER 2025 at 7:00PM, at The Spetchells Centre, Meeting Room 1
Front Street, Prudhoe, NE42 5AA

Present
Clir Angie Scott (Chair), Clir Dot Dickinson, Cllr Carol Stephenson

Shirley Ann Gaut Hall (Clerk)

CEM2526/012 Welcome by the Chair
Clir Angie Scott to welcome everyone to the meeting.

CEM2526/013 Apologies for Absence
Clir Jane Johnson, Clir Glenn Simpson, CliIr Ignasious Varghese, Clir Jonathan Wheeler

Apologies not Received
CliIr Kiran Bell

CEM2526/014 Declarations of Interest
None received.

CEM2526/015 Dispensations
None received.

CEM2526/016 Public Participation
No items of public participation had been received.

CEM2526/017 Minutes of the Cemetery & War Memorial Committee Meeting held on 9*" July
2025
It was AGREED to receive and agree the minutes as a true record.

CEM2526/018 Clerk’s Report

The Clerk gave the following verbal report:-
Painting of Shelter — New Cemetery

All work has now been completed.

Memorial Benches
Refurbishment works on the memorial benches has now been completed.

Spoil Pit — New Cemetery
The soil has been removed, and ground levelled, albeit still a small section which requires further
attention, this is an area which could be considered for future enhancement through planting.

Chapel Break-In

The Chapel was broken into over the weekend of 11-12 October. NCC staff notified the police, and
following forensic investigations the building was secured and made safe. No items were taken during
the incident; however, one window requires replacement, along with an internal door. Additional
safety measures have since been implemented following a further incident.

Interim Memorial Inspections
This has recently been carried out, 11 memorials have been inspected, 10 which have passed and 1
has been repaired.

Plot Subsidence

Following recent periods of torrential rainfall, there has been an increase in the number of burial plots
experiencing subsidence. The affected plots will be topped up to restore ground levels and ensure the
continued safety and dignity of the burial areas.
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DRAFT MINUTES FOR THE CEMETERY AND WAR MEMORIAL COMMITTEE MEETING OF
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Front Street, Prudhoe, NE42 5AA

CEM2526/019 Edgewell Cemetery Service Level Agreement (SLA)

a) Cemetery Activity Up to Date (Q1, Q2 & Q3) 2025/26

It was AGREED to receive ‘to date’ financial figures relating to burials, interments, and memorial

work.
Advanced New Replace Memorial Additional Transfer :;:{E’::;I
202572026 Purchase Burials Interments . Memorial |Refix/Clean e Right of
Plots Memorial No Cost No Cost Inscription Burial M.eets for
install

Quarter 1 Apr -
June 5 6 0 3 0 0
Quarter 2 July -
Sept 2 4 2 5 0 0
Quarter 3 Oct -
Dec 6 3 1 1 0 0
Quarter 4 Jan -
March 0 0 0 0 0 0

Total 13 13 3 9 0 0

2024725 2024125 i“j:ﬁi 202526 |Cost per
NCC Charges (variable) (fixed) incl date (fixed) item
VAT . incl VAT (2025/26)
variable)
Burials £11,986.52 £6.292.91 £454.07
Interments £162.63 £170.76 £56.92
Memorial Meets £0.00 £19.15
Maintenance £38,447 52 £40,369.89
Sub Totals £50,596.67 £6,463.67  |£40,369.89
Total £50,596.67 £46,833.56 MCC 5% increase on 2024/2025
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DRAFT MINUTES FOR THE CEMETERY AND WAR MEMORIAL COMMITTEE MEETING OF
PRUDHOE TOWN COUNCIL
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Income & Expendiuture (Year to Date)

Cost Type Cost (E)
Fixed Costs £40,369.89
Wariable Activity £6 463 67
Total £46,833.56
Income Expected
Income To
Income £8,035.00)|£8,035

Received 24/25

Income received
Q1

£6,679.00|£7,443

Income received
Q2

£5,632.00)|£5,697

Income received
Q3

£1,023.00)£4,431

Income received
Q4

MNorthern
Powergrid way
leave

£15

Cemetery
Income
Received to
date 25/26
TOTAL

£13,334.00

£21,369.00 £25,621

Please note there are
other cemetery costs
throughout the year
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PRUDHOE TOWN COUNCIL
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b) Cemetery Budget Summary 2025/26
It was AGREED to receive costs ‘to date’ costs for Edgewell Cemetery.

Summary of Budget and Expenditure for Edgewell Cemetery 202526 as 15,12 /2025

Expenditure ~ Cost [£) =
Business Rates for Chapel £966
Utilities (Water & Electricity) £405
Fixed Costs (including WAT) £40.370
Wariable Activity £6 464 £43 204
Land=scaping £554
Fencing £7159
Memorial Zafety £0
Repairs £a 754
Signage £0
Arboriculture £10
Memorial Seats £3,100 £13127
Total £61,331
Cemetery Income Expected G1,
G2, @3 includes 24/25 04 £25 621
Cemetery Budget (Running Costs) £30,000
Cemetery Budget (Development) £40, 000

Total £95,621

Cemetary Fees have increased a5 of 1 August 2023 to 1 August 2025

MCC SLA costs increased in 2024725 by 5% across the board.

Balance to date

Cemetery Budget (Running Costs)

Cemetery Budget (Development)

£z&90q
£38,296
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PRUDHOE TOWN COUNCIL
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¢) Grass-cutting and Maintenance
It was AGREED to receive for reference the grass-cutting schedule for 2025 which has now

concluded.

New Cemetery and Section > &
sofod Cometeryaut | OnyNewcemetary  [[NSESEIEENEE]
[ warchzs T wayas
M T w T F s 5 M T W T F 5 s M T w T F s 5
1 2 1 2 3 4 5 [} 1 2 3 4
3 4 5 b 7 B 9 7 g 9 10 11 12 13 5 6-3 9 10 11
10 11 12 13 14 15 16 17 |18 19 20 12 13 14 15 16 17 18
17 20 21 22 23 24 25

24 25 26 27 28 29 30

14
22 23 24 25 26 27
28 30

19 21 22 23
26 28 29 30

31

e | July 25 stz |
M T w T F s 5 M T W T F 5 s M T w T F s 5

1 1 2 3 4 5 6 1 2 3

5 & 7 8 B 9 10 11 12 13 4 - 6 7 8 9 10

9 11 12 13 14 15 lﬂ 16 17 18 19 20 11 12 13 - 15 16 17
16 18 19 20 21 22 21 23 24 25 26 27 18 19 20 21 22 23 24
23 25 26 27 28 29 28 19 30 - - 26 27 28 29 30 31

September '25 October "25 November "25
M T w T F 5 5 M T W T F 5 5 M T W T F 5 5

1 2 4 5 6 7 1 2 3 4 5 1 2
8 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 & 9
15 16 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
22 23 25 26 17 28 20 21 22 23 24 25 136 17 18 19 20 21 22 23
29 30 27 28 29 30 31 24 25 26 27 28 29 30

December "25 January '26 February 26
M T w T F 5 5 M T W T F 5 5 M T W T F 5 5

2 3 4 5 &6 7 1 2 3 4 1
8 10 11 12 13 14 5 6 7 8 9 10 11 2 3 4 5 6 7 B8
15 16 17 18 19 20 21 12 13 14 15 16 17 18 9 10 11 12 13 14 15
22 23 24 25 26 27 28 19 20 21 22 23 24 135 16 17 18 19 20 21 22
29 30 31 26 27 28 29 30 31 23 24 25 26 27 18

CEM2526/020 Edgewell Cemetery Inspection

It was AGREED that following regular visits to the cemetery by the Clerk, and the Deputy Clerk, any
issues identified during such visits had been reported and, where necessary, forwarded to
Northumberland County Council staff, particularly in relation to the topping up of soil. The Clerk noted
that, due to a significant amount of rainfall, a number of plots had sunk and were therefore topped up
as a matter of urgency.

It was further noted that members would coordinate amongst themselves to carry out inspection visits.
CEM2526/021 Cemetery Expansion
It was AGREED to consider potential options for additional land to accommodate the future

expansion of the cemetery. It was noted that further advice was required regarding expansion,
availability of land before any decision is made.
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CEM2526/022 Wooded Area Top of Old Cemetery

It was AGREED to receive the Clerk’s recommendation to review the wooded area at the top of the
old cemetery and to consider its potential reuse as a tranquil space for visitors. It was noted that
further site visits would be required to explore this option, particularly in relation to restoration and
improved access.

CEM2526/023 Memorial Garden — Old Cemetery

It was AGREED to receive ClIr Carol Stephenson’s proposal that Prudhoe Town Council
seeks tenders from qualified contractors for the design, construction, and delivery of an
environmentally sustainable memorial garden on the land north of the chapel in Edgewell
Cemetery.

It was noted that both the new and old cemeteries contain war graves, which are of
significant importance to the community. The proposed garden is intended to provide a
respectful, low-maintenance space for reflection, while enhancing the visual and
environmental quality of the area.

A public consultation will need to be undertaken to ascertain residents’ views on the
proposal, ensuring that the project reflects community preferences and needs prior to any
final decision or tender process.

Proposed: ClIr Stephenson Seconded: ClIr Dickinson

It was AGREED CliIr Stephenson would prepare a proposal for public consultation in
collaboration with the Clerk, to be circulated in January 2026.

CEM2526/024 Memorial Bench

It was AGREED that Prudhoe Town Prudhoe Town Council would arrange for the installation
of a memorial bench within the new cemetery to honour the memory of Derek Armstrong, who
served his country and tragically lost his life during the Falklands War in 1982. The memorial
bench will serve as a lasting tribute to his dedication and sacrifice and provide a place for
reflection for family, friends, and members of the community.

CEM2526/025 Date of Next Meeting
It was AGREED the next Cemetery and War Memorial Committee meeting will be held at
6pm Monday 9" February 2026.

CEM2526/026 Exclusion of the press and public

It was AGREED to approve a motion to invoke Standing Order 2d) to exclude the press and public,
for the remainder of the meeting, in view of the confidential nature of the business to be transacted,
permitted under Schedule (12A) Local Government Act 1972, paragraph 3, that they relate to
contractor quotes.

CEM2526/027 Cemetery Digital Mapping

It was AGREED to purchase the Cemetery Digital Mapping package for Prudhoe Town Council. It
was noted that Pear Technology would be contacted for further clarification regarding the exact
documents to be scanned and the customised cost, as this is determined by the quantity of
documents.

Meeting ended 6.47pm.
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