
 

Prudhoe Youth Project Q1 Update 

Community Events and Weekend Work 

We have been to a few events already this summer including your very successful Highfield 
Fest and Ovingham Goose Fair. We have a few more to follow including Water Safety Day, 
Music by the Riverside, Armed Forces Day.  

We worked every Saturday morning through the winter months on the new Playzone at 
Eastwoods Park. We only contract staff to term time to ensure we don’t overspend but this 
means it can be difficult to request staff to work weekends but not impossible.  

I have 2 staff allocated for the student exchange on the 10th July, it would be great to have a 
letter to send to young people inviting them to come along, including the date, time and 
what to expect would be great, thank you.    

Staffing 
We have now completed the application with Madeliene to join the team as our 2nd 
apprentice youth worker in September. We have visited the university together, and 
Maddie was very excited and pleased to be joining us. 

We have successfully recruited 2 new trustees, and they should join us at the next meeting. 

The East / Borderland Update 
3 main risks to the project moving forward: 

➢ Funding – Not being able to fund the match funding required, around £500,000 for 
the east. 

➢ Inflation – The risk is that inflation leaves a gap in funding, especially considering the 
rise in fuel costs, which will have a knock-on effect soon. 

➢ Subsidy Control – A new term that basically means 100% of funds cannot be 
matched by public money, and legal advice must be sought to see how much of the 
project costs need to come from non-public money (grants, sponsorship, loans, etc). 

We are working hard to complete the tasks required of us by the business New Skills who 
have been instructed by NCC to write the funding application. We hope that funding can be 
sourced from an external foundation or from NCC. 

Crime Commissioner Funding 
We have been successful and received money from the Crime Commissioner to work with 
young people who have recently been involved in ASB. Fifteen young people were recently 
suspended from school due to ASB issues, so I feel this piece of work has come at the right 
time.                                                                                                                                                                  
It will include drop-in sessions/centre-based sessions, gym/swim sessions, professional 
coaching sessions, and trips. The aim is to build positive relationships with these young 



 
people and encourage them to consider how their behaviour impacts others and the 
community. 

Ovingham Middle School Drop In 
We have had a lovely reception from Ovingham Middle School. The staff and pupils have 
been welcoming, and we have supported more than 20 young people in 3 sessions. We are 
starting a new one-to-one this week with someone from that school, and the Head of Year 8 
is keen to see the transition work happen. Overall, a very good start! 

One-to-One Support 
One-to-one support has increased significantly this term, with eight young people currently 
receiving weekly support sessions. Referrals have come from schools, early help workers, 
and young people themselves. This targeted work is allowing us to provide more meaningful 
support for those with additional needs. 

Mickley Youth Club 
Mickley Youth Club held its first monthly session last week, with 4 people attending. The 
second one takes place this week. The question is: do we continue after the summer 
holidays if the numbers remain this low? 

Water Safety Day 
We have had a 2nd planning meeting for Water Safety Day. The event is confirmed for 
Saturday 4th July, 11:00–2:00pm. We have done a photo for the press, which Joe Morris 
attended. We hope this will help with publicity. A draft press release has been sent to Tony 
Bradley, Essity’s PR representative. 

          



 
This year, the focus will be on engaging teenagers and reinforcing key water safety 
messages, particularly the importance of avoiding entering the water and ensuring adult 
supervision and buoyancy aids where necessary. 

We have received extra funding this year from the Children’s Alliance to offer 20 children 
free swimming lessons for 16 weeks, a free-swimming session every week for 10 weeks as 
well as funding towards are staffing costs for water safety day. 

Summer Holiday Programme 

Our summer holiday programme has just gone live. Delivering 4 days a week for the first 4 
weeks, with a mixture of trips and centre-based activities.                                                                                     
All activities will include a meal for young people, and we are hoping to offer free packed 
lunches for the whole 6 weeks.  

We believe we will provide over 250 meals to children this summer, we will keep a running 
today and update you in September. 

  

I want to thank you again for your continued support, we couldn’t do this without you! 

 


